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COMMISSION MEETING MINUTES 
 

October 20, 2006 

 
 

The Commissioners of the Texas Alcoholic Beverage Commission met in 
Regular Session on Friday, October 20, 2006, at the Texas Alcoholic 
Beverage Commission, 5806 Mesa Drive, Suite 185, Austin, Texas. 
 
 

PRESIDING: John T. Steen, Jr., Chairman 
  

COMMISSIONERS 
      PRESENT: 

 
Gail Madden 

 Jose Cuevas, Jr. 
  
STAFF PRESENT: Alan Steen, Administrator 

 

 Glenda Baker, Assistant Chief of Enforcement 
 Lou Bright, General Counsel, Legal Services 
 Sherry Cook, Director of Information Resources 
 Debbie Dixon, Director of Education and Prevention 
 Loretta Doty, Director of Human Resources 
 Buck Fuller, Director of Compliance 
 Diana Gonzalez, Assistant Director of Compliance 
 Amy Harrison, Director of Licensing 
 Gary Henderson, Enterprise Operations Team 

Leader, Information Resources 
 Linda Jackson, Administrative Assistant, Executive 
 Renee Johnston, Executive Assistant, Executive 
 Dexter Jones, Coordinator, Marketing Practices, 

Executive 
 Charlie Kerr, Director of Business Services 
 Linda McLeod, Benefits Coordinator, Human 

Resources 
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 James “Sam” Smelser, Chief of Enforcement 
 Ashley Storm, Assistant General Counsel, Legal 

Services 
 Jay Webster, Project Manager, Information 

Resources 
  

GUESTS PRESENT: Karen Latta, Senior Analyst, Sunset Advisory  
Commission 

 Jack Martin, Attorney at Law 
 Ken Martin, Sunset Advisory Commission 
 Mignon McGarry, Republic Beverage 
 Tom Spilman, Vice President, Wholesale Beer 

Distributors of Texas 
 Don Walden, Attorney, TWGGA 
 Randy Yarbrough, Wholesale Beer Distributors of 

Texas 
 
 

CALL TO ORDER 
 
Chairman John Steen called the meeting of the Texas Alcoholic Beverage 
Commission (TABC) to order at 1:43 p.m. 
 
APPROVAL OF COMMISSION MEETING MINUTES OF SEPTEMBER 26, 
2006 
 
Chairman Steen called for a motion to approve the Commission 
meeting minutes of September 26, 2006. Commissioner Madden so 
moved.   Commissioner Cuevas seconded.  The motion carried. 
 
ADMINISTRATOR’S REPORT 
 
Chairman Steen called upon Administrator Alan Steen to provide the 
Administrator’s Report: 
 
• Administrator Steen called upon Loretta Doty, Director of Human 

Resources.  Ms. Doty introduced Linda McLeod, TABC’s new Benefits 
Coordinator. 

 
• Meetings: 
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- TABC’s Senate Finance Committee hearing on the legislative 
appropriations request was scheduled for October 2.  
Commissioner Cuevas and staff attended, but because the 
hearing was running behind schedule, TABC volunteered to be 
rescheduled at a later time.  The hearing has been rescheduled for 
November 13. 

 
- Since the last Commission meeting, TABC staff have met on 

three separate occasions with Sunset staff.  Administrator Steen 
recognized Karen Latta and Ken Martin from the Sunset Advisory 
Commission.  Administrator Steen stated that Sunset staff would 
take the information from the meetings and have a report prepared 
by around mid-November.  Chairman Steen asked if the report 
would be as extensive as it was two years ago.  Ms. Latta 
responded that Sunset staff were only looking at the 
appropriateness of the recommendations made two years ago.  
She explained that this was not a full review and there would be 
no new issues.  Commissioner Cuevas asked Ms. Latta about the 
staff’s performance in providing information.  She stated that they 
have received useful information and have had good 
communications with staff. 

 
- Administrator Steen attended a legislative communications 

conference sponsored by Strategic Partnerships.  Legislators 
were brought in to help participants plan for the upcoming 
legislative session. 

 
• TABC received a grant from the Texas Department of Transportation for 

$93,000 for the development of the Managers Awareness Program.  
Debbie Dixon, Director of the Education and Prevention Division, and her 
staff were congratulated on their efforts to obtain the grant award. 

 
• This year’s State Employee Charitable Campaign, also under Debbie 

Dixon’s direction, is going strong.  Staff have already exceeded last 
year’s donations, and there are still more events planned before the 
campaign ends this month. 

 
• Next week, field and headquarters staff will conduct a review of the 

Workflow Manager system.  Testing will be conducted in December, and 
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the program will be operational in January.  The Workflow Manager 
will be demonstrated to the Commissioners at a future meeting. 

 
• Administrator Steen explained that a long-standing Houston licensing 

service, Butera’s Licensing Service, recently went out of business, 
leaving approximately 70 new and renewing applicants in a lurch, some 
of which had already paid their fees.  Once this was discovered, staff 
immediately contacted the applicants to work with them to get them into 
or return them to business quickly.  As a result, TABC has received 
positive press and feedback.  Amy Harrison and staff were commended. 

 
Commissioner Cuevas asked if there was anything TABC could have put 
into place to prevent the problem.  Administrator Steen stated that there 
was nothing TABC could have done to prevent it, noting that licensing 
services are unregulated and that the use of a licensing service is the 
choice and decision of the applicant. 
 
Chairman Steen asked why applicants use licensing services.  It was 
discussed that about one-third of applicants of original applications 
utilize a licensing service.  It was acknowledged that the paperwork is 
long, being code-driven, but is usually not complex.  In addition, the 
applicant for an original application must go to offices of the comptroller, 
city, judge, and county, as well as take care of publishing in 
newspapers.  Therefore, some entities prefer to focus on their business 
issues and pay the licensing service to take care of the paperwork for 
them. 
 
Chairman Steen asked if the application, with the questions being code-
driven, is reviewed to ensure that the questions are necessary.  Ms. Fox 
explained that staff frequently review them.  All questions are either 
statute-driven or are necessary in order for staff to determine if the 
applicant is in compliance with the statutes.  As for the renewal 
applications, they are very simple, with much of the information already 
pre-printed for the applicant.   

 
FISCAL STEWARDSHIP REPORT:  FOURTH QUARTER PERFORMANCE 
MEASURES FOR FY 2006 
 
Chairman Steen called upon Sam Smelser, Chief of Enforcement; Amy 
Harrison, Director of Licensing; and Diana Gonzalez. Assistant Director of 
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Compliance.  Each provided an update of the fourth quarter performance 
measures for FY 2006, which ended August 2006, for the Enforcement, 
Licensing, and Compliance Divisions (Attachment 1).   
 
FISCAL STEWARDSHIP REPORT:  BUSINESS OPERATIONS RECOVERY 
PLAN UPDATE 
 
Chairman Steen called upon Sherry Cook, Director, and Jay Webster, Project 
Manager, of the Information Resources Division, to provide the fiscal 
stewardship report on the business operations recovery plan (Attachment 2). 
 
Ms. Cook and Mr. Webster discussed the business resumption plan, 
explaining that it was designed to guide TABC in the event of a disaster or a 
crisis situation in order to recover operations in the core business areas and 
the functions within the agency.  The three areas that the plan covers are the 
business, data center, and telecommunications/voice operations.  Before the 
plan is finalized, there will be a tabletop exercise/preparedness test conducted 
in November.  The Commissioners requested that a copy of the draft plan 
be provided to them.   
 
PUBLIC COMMENT 
 
As no one registered or expressed a desire to provide public comment, 
Chairman Steen began the announcement for the executive session. 
 
EXECUTIVE SESSION 
 
Chairman Steen announced that the regular open session of the Texas 
Alcoholic Beverage Commission would be recessed, the time being 
2:43 p.m. on October 20, 2006, and an executive session would be held 
to consult with Legal Counsel regarding pending and anticipated 
litigation against the agency pursuant to Texas Government Code, 
§551.071. 
 
Chairman Steen announced that the Texas Alcoholic Beverage 
Commission had concluded its executive session and was in open 
session, the date being October 20, 2006, and the time, 3:12 p.m.  No 
final action, decision, or vote was made in the executive session. 
 
NEXT MEETING 
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Chairman Steen announced the next Commission meeting, scheduled Friday, 
November 17, 2006. 
 
ADJOURNMENT 
 
Chairman Steen called for a motion to adjourn.  Commissioner Cuevas 
so moved, and Commissioner Madden seconded.  The motion carried, 
and Chairman Steen announced that the meeting was adjourned. 
 


